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Mining project finance is undergoing a period of structural change. Higher capital costs, intensified ESG

scrutiny and geopolitical concerns are reshaping how mining projects are financed and governed. For

sponsors and lenders alike, the emphasis has shifted from volume and growth to resilience, selectivity, and

legal robustness.

This Cassels Comment highlights some key trends we are seeing across mining project finance

transactions.

1. Required Capital has Increased and Capital is More Expensive and

More Selective

While demand for minerals tied to electrification and infrastructure remains strong, the quantum and cost of

capital for mining projects has increased materially. Traditional project finance lenders and private credit

funds are applying:

higher pricing,

tighter financial covenants,

enhanced completion and contingency requirements, and

reduced tolerance for execution risk.

As a result, generally only projects with permits, robust feasibility studies and strong sponsor support are

attracting competitive financing. Marginal or speculative projects are increasingly deferred, restructured, or

sold.

Practical impact: Longer diligence timelines and broader lender controls. Early investment in technical,

legal, and ESG readiness is no longer optional.

2. Streaming, Royalty, and Hybrid Structures Continue to Gain Ground
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Alternative and hybrid financing structures—particularly metal streams, royalties, and structured offtake

arrangements—remain a critical source of capital, especially for development-stage projects.

These structures are attractive because they:

sit outside traditional debt service models,

reduce balance?sheet pressure in early years,

may be more flexible on security and covenants, and

can be combined with traditional debt to close the gap between capital costs and available capital.

However, they also shift long?term value and can constrain refinancing and M&A optionality. 

Practical impact: Sponsors should carefully model life?of?mine economics and consider intercreditor risk

when layering alternative capital with senior debt or mezzanine financing.

3. ESG and Indigenous Rights Are Central to Financing Decisions

ESG considerations now operate as gating criteria in many mining project financings, particularly those

involving traditional debt. Lenders and institutional investors increasingly require:

formal ESG frameworks aligned with international standards,

credible decarbonization strategies,

tailings and water risk disclosure, and

demonstrable engagement with Indigenous and local communities.

Failure to meet these expectations can result in withdrawn commitments—even where the project is

otherwise economically sound. 

Practical impact: ESG risk is increasingly treated as credit risk. Sponsors should expect to have ESG

compliance integrated into project governance and financing documentation rather than treating it as a

disclosure exercise.

4. Geopolitics and Critical Minerals Are Reshaping Funding Sources

Governments and development finance institutions are playing an expanded role in financing projects,

particularly those tied to critical mineral supply chains and those in allied jurisdictions. We are seeing

increased:
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export credit agency participation,

sovereign-backed guarantees, and

funding tied to downstream processing or domestic supply obligations.

While this capital may offer favorable pricing or tenor, it often comes with strategic, reporting, or localization

conditions. 

Practical impact: Sponsors should anticipate increased regulatory oversight and carefully assess how

politically motivated capital affects future exits and strategic transactions. 

Key Takeaways for Market Participants

Preparation matters: Projects must be technically, legally, and ESG?ready earlier in the lifecycle.

Structure drives outcomes: Financing structures increasingly determine control, flexibility, and

downside resilience.

Geopolitical interests: Capital sources and conditions are increasingly shaped by national and

strategic interests.

If you would like to discuss how these trends may affect your projects, financing strategies, or risk exposure,

please contact David Budd, Jennifer Wasylyk, Carla Potter, or any member of our Mining and Banking &

Specialty Finance teams.

This publication is a general summary of the law. It does not replace legal advice tailored to your specific circumstances.
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